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Glebelands Primary School as at June 2025- add from business intelligence on Seemis 
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Cycle of Improvement             

Completed (2024 / 2025)

•Continuity & consistency of learning 
environments across the school

•Self-evaluation & moderation Culture for     
improvement - Learning, Teaching & 
Assessment.

Embedding (25-26)

• Personalised Support Planning.

•Improving learner attendance and lateness

Implementation Phase (25-26)

•High Quality Learning, teaching and 
Assessment  - Quality Improvement Tools to 
raise attainment

New developments (for 25-26)

•Implementtion of new Tracking System
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Vision Values and Aims 

Our school vision is: 
 
 
 
 
 
 
 
 

An inspirational community striving for excellence in learning through a culture of 
innovation, challenge, inclusion and the celebration of success 

 
and our strapline is: 

Be the Best Possible You 
 
This is underpinned by our values which are: 
 

Ambition                   Inclusion                    Respect                    Support 
 

We aim to provide a happy, safe, and welcoming environment for all members of our school 
community and seek to ensure that everyone is treated fairly and equally with the opportunity and 
support to develop and achieve to their full potential. We value respect, honesty and commitment 
and strive to deliver high quality learning and teaching experiences so that pupils are equipped 
with skills for learning, life, and work. 
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School Priorities 2025-2026 
 

  

  

•Priority 1: Planning, Tracking and Monitoring Children's 
Progress

Presence, 
Participation 

& Progress

•Priority 2: Quality Improvement Methodology to improve 
Raising Attainment in Literacy and Numeracy Progress
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Summary of PEF Spend:  April 2025 – July 2026  

Area of expenditure Details Reference to Plan Budgeted allocated 

Staff  
July 25 –March 26 - Staff to compliment raising attainment in key areas 
linked to priorities.  
 

Priority 1& 2  
 
£68, 595 

Support staff    

Supported study Outdoor Learning – Alba Explorers PL and supported outdoor learning 
provision to improve teacher capacity for lone delivery across whole 
school. 
Teacher PL Courses – Gen+ Metaskills, Kitbag, Raising Attainment, 
Numeracy, Leadership & Teacher Leadership, STEM, Makaton Sign 
 

All Priorities £5000 

Transport Class Learning Trips across school  Priority 2 £8000 

CLPL Identified Pedagogy/Research Books – Visible Learning, Reflective Reading, 
Messy Maths etc. 

Priority 1 & 2 £500 

Resources 
(Education materials, literacy & 
numeracy resources) 
 
 
 
 
 
Health & Wellbeing Resources 

Intervention Kits to support Raising Attainment – 5 minute Box, Literacy & 
Numeracy Catch Up, Ruth Miskin, Readerful, Sumdog Subscriptions – 
Reading, Spelling, Grammar, Numeracy, Gen+ Metaskills online resource, 
Numicon Essentials & resources, replenish and compliment current 
resources. Kitbags – classroom sets. 
 
Additional monies for resourcing interventions from Q.I research based 
approaches identified by Staff. 
 
Enhanced provision activities. Dundee East Comm Sports targeted 
interventions. Residential trip support. Maintain, replenish and upkeep of 
enhanced learning spaces, regulation spaces & calm areas - resources and 
furniture & adaptations to environments. Additional experiences - 

All Priorities £12,582 
 
 
 
 
£5000  
 
 
£20,000 
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enhancing curricular experiences and opportunities in outdoors, 
educational excursions 
Employment of self-employed children’s and family support worker trained 
to run Seasons for Growth, Decider Skills, bereavement and loss support, 
emotional regulation and targeted nurture interventions. 

 
 
 
£16,750 
 
 

Payments to other bodies Apprenticeship Levi  £228 

Other (please specify) H&WB – cost of the school day – supplying fruit snack or cereal for children 
coming to school hungry/late. 
 
 
 
 

All priorities £1000  
 

Flexible Budgeting for unexpected 
costs 

  £8, 053 


